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What is CDS?What is CDS?
CDS or City Development Strategy is 
an action plan for equitable growth in 
cities and their surrounding regions, 
developed and sustained through 
participation, to improve the quality of 
life for all stakeholders.

LGU  +

STAKEHOLDERS

= CITY DEVELOPMENT  
STRATEGIES
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URBAN 
MANAGEMENT
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CITY 
VISION

Capital 
Investment 
Program
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LAOAG

CDS1 Cities (7)
Dapitan, Dipolog, Lapu-Lapu, Olongapo, 
Roxas, Sagay, San Fernando, LU

1999
LEPM Cities (3)

Lipa, Tagbilaran, Cagayan de Oro

2000

CDS2 Cities (31)
Antipolo, Bais, Bayawan, Bislig, Cadiz, 
Calapan, Calbayog, Candon, Dagupan, 
Dumaguete, Iloilo, Iligan, Kabankalan, Ligao, 
Maasin, Malaybalay, Mandaue, Masbate, 
Marikina, Munoz, Muntinlupa, Naga, Palayan, 
Panabo, Samal, San Carlos, San Fernando, 
San Jose, Tagaytay, Tueguegarao, Tagaytay, 

2001

CDIP Cities (5)
Escalante, Legazpi, Gen. Santos, Ormoc, 
Santiago 

2004
Japan Policy and 
Human Resource 
Development Fund

CDS3 Cities (15)
Bago, Baguio, Balanga, Canlaon, Cavite, Iriga, 
Laoag, Makati, Pagadian, Puerto Pricesa, 
Tanjay, Tangub, Tanauan, Zamboanga

2006
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LOCAL ECONOMIC 
DEVELOPMENT

Develop a consensus through

PARTICIPATION

FINANCING 
STRATEGIES

CDS ObjectivesCDS Objectives

VISION

STRATEGIES

PPP RESOURCES

Financial NGOs

Pvt. sector Academe

Church Others

Build LOCAL CAPACITY for more effective 
URBAN GOVERNANCE
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CDS Building Blocks/ProcessCDS Building Blocks/Process

INITIATING 
THE 

PROCESS
Identifying/mobilizing stakeholders, 
defining the scope of the CDS

ASSESSMENT Urban karte, poverty profile, financial 
profile, maps, assessment tools

VISIONING
Formulating the vision

STRATEGY 
FORMULATION SWOT, Strategy formulation

CIP

Project identification & 
prioritization, capital 
investment planning, 
implementation

P
A
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A
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CDS Guiding PrinciplesCDS Guiding Principles
Competitiveness

“How can the LGU be 
more competitive 

in the global 
economy?”

Bankability
“How can LGUs be more
financially sustainable?”
“How can public-private 
sector partnerships be 
promoted and enhanced?”

Good 
Governance

“How can the LGUs
management be improved? How 
can accountability, integrity 
and transparency be made an 

integral part of a city’s 
management?”

Livability
“What can be done to 
ensure a healthy and 
dignified standard of 
living for the residents?”
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BenefitsBenefits
Establish coherence of efforts among 
various development plans
Provide a dynamic development platform 
for LGUs that mobilizes the contributions 
of local stakeholders
Formulate a development direction that is 
consistent with the city’s inherent strengths 
and competitive advantages
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Mobilizes financing for priority programs 
and projects

Technical Assistance grants – USD$5.2 million
ODA Loans – USD$13.4 million
Other sources (Private sector, NGA, LGU) –
USD$6.5 million

MORE THAN USD$20 MILLION IN 
INVESTMENTS IN CDS CITIES
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Iloilo City CDSIloilo City CDS
Vision: 

“The growth center for sustainable 
business, industry, tourism, 

social and human development in 
Region VI”
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Key Issues IdentifiedKey Issues Identified
Low agricultural productivity
Loss of cultural and built heritage
No accredited slaughterhouses
Lack of housing and high poverty incidence
Inefficient water supply
Congestion in the city—traffic and population
Flooding
Water and air pollution and solid waste management
IRA dependency
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ImpactsImpacts
Mapped out the catalytic role of Iloilo City in the 
region’s overall economic development

Focus on priority areas that will benefit the city and 
metropolitan area
Identified areas for cooperation

Engaged local stakeholders—private sectors, 
NGOs, etc.—to support local initiatives

Cultural heritage
Homeless People’s Federation
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ImpactsImpacts
Mobilized resources for selected priority 
projects

UN-Habitat IMPACT – shelter plan
Cities Alliance CLIFF – slum upgrading
Institute for Solidarity in Asia – public 
governance scorecard
LINAW – wastewater treatment
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ImpactsImpacts
Development projects implemented/ pipelined

Private sector investments – Megaworld, Power
Iloilo Flood control project (JBIC)
Completion of a new airport
Computerization and Improved Tax Collection
Formulation of Tourism Strategy
Urban Renewal of the CBD and Heritage Conservation
Site upgrading for housing
Improvement of water supply system
Solid waste management program 
Transport planning and traffic management
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ChallengesChallenges
Financing
Sustainability

Politically
Among stakeholders

Up-scaling
Metro Iloilo and Guimaras
Barangay level
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Thank you!
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